
Allerdale Borough Council 
 

Council – 22 July 2020 
 

Governance Updates 
 

  
The Reason for the Decision To appoint a new co-chair for Overview 

and Scrutiny Committee and to report on 
recent delegated decisions taken during 
the Covid-19 pandemic. 

  
Recommendations 1. That a nomination be sought to 

replace Councillor Alan Pitcher as 
co-chair of the Overview and 
Scrutiny Committee 

2. To note a summary of all Special 
Urgency Executive decisions and 
CEO Urgent Action decisions as 
detailed in sections 2.0 and 3.0 

  
Financial /  Resource Implications Any travel/subsistence will be met from 

within the existing budget 
  
Legal / Governance Implications The legal implications are set out in the 

report 
  
Community Safety Implications There are no community safety 

implications arising from this report 
  
Health and Safety and Risk 
Management Implications 

There no health and safety and Risk 
Management implications arising from 
this report 

  
Equality Duty considered / Impact 
Assessment completed 

The Equality Duty has been considered 

  
Wards Affected All 
  
The contribution this decision would 
make to the Council’s priorities 

Representation on committees clearly 
defines roles and responsibilities and 
enhances accountability 

  
Is this a Key Decision No 
  
Portfolio Holder Councillor Marion Fitzgerald, 

Policy, Governance and People 
Resources; Councillor Mike Johnson, 
Deputy Leader of the Council 

  



Lead Officer  Gayle Roach 
Democratic and Support Services 
Manager, (01900) 702502 
gayle.roach@allerdale.gov.uk 

Report Implications 
 
Community Safety N Financial N 

Legal Y Partnership N 

Social Inclusion N Asset Management N 

Equality Duty N Health and Safety N 

Employment (internal) N Employment  

(external to the Council) 

N 

Background Papers …………………………………………………. 
 
 
1.0  Overview and Scrutiny Committee 
 
1.1 On 5 March 2020 Councillor Alan Pitcher joined the Executive as Portfolio 

Holder for Customer Experience and Innovation. As Councillor Pitcher held a 
co-chair position for the Overview and Scrutiny Committee he tendered his 
resignation from that post creating a vacancy. 

 
1.2 Nominations are now sought from Council to appoint a co-chair for Overview 

and Scrutiny Committee.  
 
2.0 Use of Special Urgency powers 
  
2.1 Section 11.16 of the Council’s Constitution provides that where a decision is 

sufficiently urgent it may be taken immediately; this means in effect that there 
is no requirement for the decision to have been included on the Council’s 
forward plan for the requisite 28 days, or for the call-in procedure to apply.   

 
2.2 Where these powers are invoked, the approval of the Chair of Overview and 

Scrutiny Committee is required before the decision can be taken. 
 
2.3 Section 11.17.3 of the Constitution requires quarterly reports be made by the 

Leader to the Council on those Executive decisions taken in the 
circumstances set out above.  

 
2.4 Between 1 March 2020 and 14 July 2020 the following decisions were taken 

using special urgency powers: 
 

1. The Suspension of the Management and Operation of Markets in 
Allerdale 

Date: 23 March 2020 

Decision Taker: Programme Director for Workington 

mailto:gayle.roach@allerdale.gov.uk


Reason for special urgency: The continued operation of the markets was 
incompatible with the implementation of the guidance in relation to social 
distancing, gatherings and non-essential travel in respect of the Covid-19 
pandemic. 

2. Small Business Grant Scheme and a Retail, Hospitality, Leisure Grant 
Scheme Business Rates and Discretionary Rates Relief 

 

Date: 1 April 2020 

Decision Taker: Chief Executive 

Reason for special urgency: To ensure grants were paid to businesses as 
soon as possible.  

3. Temporary Suspension of Trade Waste Collections 
 

Date: 22 April 2020 

Decision Taker: Head of Financial Services 

Reason for special urgency: The decision was required to be implemented 
urgently to enable the team to concentrate on priority services – general 
waste collections – and to act very quickly within the Covid-19 situation to 
ensure appropriate resilience within the waste service. 

 
3.0 CEO Urgent Action Decisions 
 
3.1 Section 4.35.4 of the Constitution gives the Chief Executive the power to 

exercise functions of the Council in very urgent circumstances, following 
consultation with the Mayor and the Leader of the Council. Those decisions 
must be reported to the next meeting of the Council. 

 
3.2 During the Covid-19 pandemic in the absence of a meeting of Council there 

were a number of such urgent action decisions taken in accordance with 
these powers and details are set out below.  

 
1. Hackney Carriage / Private Hire Vehicle Licensing Engineers’ Reports 

Date: 1 April 2020 
 
Reason for urgency: The local engineer was unable to carry out the 
inspections and other organisations out of county advised they were doing 
emergency breakdown only work and no reports. The vehicle age policy 
states no vehicle will be licensed if it is 4 years of age or older. Not renewing 
the licence would mean the vehicle falling outside this policy and an 
application to the Licensing Panel for approval to be relicensed providing all 
criteria can be complied with. In the interim the vehicle would be unlicensed 
and not able to be used. 

 
2. Allerdale Waste Services – Cumbria Local Government Pension Scheme 

Transfer of Eligibility 



 
Date: 3 April 2020 

 
Reason for urgency: To finalise the TUPE transfer of staff to the new 
company before the transfer date of 4 April 2020.  
 

3. Allerdale Waste Services - Cumbria Local Government Pension Scheme 
 
Date: 3 April 2020 

 
Reason for urgency: To finalise the TUPE transfer of staff to the new 
company before the transfer date of 4 April 2020.  

 
4. Hackney Carriage / Private Hire Driver Licensing – Medical 

Requirements  
 

Date: 8 April 2020 
 
Reason for urgency: Due to the outbreak of Covid-19 it was extremely difficult 
for applicants to gain access to their GP surgeries to undertake the medical. 
The inability to obtain a medical report results in non-compliance with the 
policy and the inability to renew the licence. Not renewing the licence would 
mean the driver falling outside this policy and an application to the Licensing 
Panel for approval to be relicensed providing all criteria can be complied with. 
In the interim the driver would be unlicensed and unable to work. 
 

5. Dispensation for non-attendance at Council meetings 
 

Date: 29 April 2020 
 

Reason for urgency: To ensure members did not lose their seats through non-
attendance due to circumstances relating to the pandemic. 
 

6. Cancellation of Council AGM 
 
Date: 5 May 2020 
 
Reason for urgency: Due to the Covid-19 pandemic it was not appropriate to 
hold the Annual Meeting nor, due to the ceremonial aspects of the Meeting, 
was it appropriate to conduct a virtual Meeting. 
 

7. Hackney Carriage / Private Hire Driver, Vehicle and Operator Licensing 
Procedures and Conditions  
 
Date: 6 May 2020 
 
Reason for urgency: Applications for renewal of licences are being processed 
throughout the outbreak except where the applicant cannot comply with 
conditions which for the most part is outside their control. Non-compliance 
with policies prevents licences from being renewed and stops businesses 



from trading. Some tests are required within the duration of the licence which 
cannot currently be complied with. This would usually result in the suspension 
of licence until compliance.  

 
8. Approval of Calendar of Meetings 2020-21 

 
Date: 22 May 2020 
 
Reason for urgency: to set a calendar of meetings for 2020-2021 in the 
absence of the Annual General Meeting to ensure that Council business could 
continue and that the public and press were aware of meetings that will be 
taking place for the next 12 months.  
 

9. Local Authority Discretionary Business Grants 
 
Date: 29 May 2020 
 
Reason for urgency: The Government expectation was to issue grants to 
affected businesses in early June. In order to implement the scheme, the 
Council was required to agree a grants policy. It was not possible to agree this 
policy in line with the Council’s usual decision-making framework and 
timescales. 
 

10. Council Tax Hardship Fund 
 
Date: 11 June 2020 
 
Reason for urgency: The decision needed to be in place before the next 
meeting of Council so that those in need of the support could receive it as 
quickly as possible.   
 

11. Appointments on Committees 
 
Date: 19 June 2020 
 
Reason for urgency: To allow for representation from all Council groups on 
Council Committees based on political proportionality in accordance with the 
Local Government and Housing Act 1989. 

 
12. Officer Scheme of Delegations 
 

Date: 14 July 2020 
 
Reason for Urgency: To ensure that the Scheme of Delegation reflects the 
changes to the senior management structure authorised by the Acting Chief 
Executive and to provide the necessary agility to respond to the legislative 
and guidance changes during the pandemic. 
 
 

 



4.0 Finance/resource implications 
 
4.1 Any travel/subsistence from member’s attendance at committee meetings will 

be met from within the existing budget. 
 
5.0 Legal Implications and risks 
 
5.1 Appointments to committees must be made in accordance with the Local 

Government and Housing Act 1989. 
 
5.2 The Local Authorities (Executive Arrangements) (Meetings and Access to 

Information) (England) Regulations 2012 request that the Executive leader 
submits to Council a report containing details of each Executive decision 
taken during the period since the last report was submitted to the authority 
where the making of a decision was agreed as urgent. 

 
6.0 Recommendations 
 
6.1 That a nomination be sought to replace Councillor Alan Pitcher as co-chair of 

the Overview and Scrutiny Committee 
 
6.2 To note a summary of all Special Urgency Executive decisions and CEO 

Urgent Action decisions as detailed in sections 2.0 and 3.0 of the report. 
 
 

Sharon Sewell 
Head of Governance and Regulatory Services, 

Monitoring Officer 


